REVISED DELEGATION OF
 ADMINISTRATIVE
& FINANCIAL POWERS
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PUNJAB SMALL INDUSTRIES CORPORATION

24) L.D.A. PLAZA, EGERTON ROAD, LAHORE.

. Admmlslmtwc Powers (Pm'l-

AT/ DI]On ~aird]

No.PSIC/ADMN/AD (A)R-47/ 648 Dmmg‘//_-;',ézm_.l.

Subject:

REVISED DELEGATION OF ADMINISTRATIVE CIAL POWERS

In supersession of previous oiders, issued on the ﬁubjccl the PSIC Board of

Members in its 58 Mecting held on July 3™ & 8" 2003 is pleased Lo delegate the revised

Admlnlslmtwc and Financial Powers to various Officers of this Corporation as per schedules of

and Financial Powers & Powers of Re-appropriation (Part-1)
“anriexed herewith,
I : /
/
The above revised Delegution of Powers will take effect fmm g July 2003.

g :
" -vjx"t . L
i . i DIRLCTOR (ADMN & COORD)
)I.S'[‘R[BUTION | o -H ,"“ (|23
AH Dlrc(..tors I’SIC Head Office, Lahore. 5 .
. MI Regional Dnccl,nrs. PSIC. _ \
Chief Project Of ﬁcer, PSIC, Prototype Shop, Lahore. - ' \\

N

"Joml Directors (Admn)f(Estab}lCoord:nmlon)ll..cgal). Dtc.of A&C, PSIC, H.0.Lahoro.
' .Chlcl‘ Prolocol Officer, PSIC, H.O.Lahore.

Al lncharges of Hedds of ijccls DDOs, Estates, Shops ele .

. Gy '_.'_'t;,,':"-

;. $,0.0 Managing Directo, PSIC,

T 2., 'Dy.St:_crciiuty (Bourd),PSIC. .
.73, P.A, 10 Dy.Managing Director; PSIC.
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PUNJAB SMALL Np
us ,
L.D. A. PLAZA. T =-"R'rl mm CORI onlm lo'r?:

_PSIC/AD /
NO. PSIC/ADMN/AD(AY ¢S 92 -
— _

The Dircclor (FA&P),
PSIC, Lahore,

Subyect:

REVISED SCHEDULE OF FINANCIAL POWERS AND POWERS OFF

RE-APPROPRIATION (PAR'T-IT) OFM!QH_QLMBQ

itis clarificd that the Column No.6 of the said schedule states that the powers

on clil“fcn:nl matters have been delegated to the Joint Directors concerned meaning thereby
Joint Director (Legal) will exercise the powcls with reference Lo Clause-l’l Chief Protoool
‘\\\ ' Offtce:l wnll cxc: cise ils powcxs wuh rclel?ncc to Clausc-4 & 19 a nnd Jmm bueclcn (Admn)

Rt \(\\0‘5 l

c.elo:

Al Directors, PSIC, Lahore,

w111 cxctmsc anc:s with reference to élnusc-z 6, 8, 9 & 26 of Revised Schedule ol

I m.mcml Pow crs and Powers of Rc-nppropnal:on (Palt 11) of Delcgation of Powers.

_._  .'H

DIRECTOR (ADMN & COORD)

/

Joint Dircctors (Admn), (Estb.), (Legal),/C.P.O. PSIC. Lahore.
Staff Officer to Managing Director, PSIC.

" Deputy Sceretary PSIC Board.

P.S. to Dy. _Munaglng Director, PSIC.



PUNJAR SMALL INDUSTR]' hf

- [ ES -t
32 = EMPREgs ROA D LESEEERATION .
No:pSIC/SECTT{ADMN)/n_47/ qg » __l} uﬂl
TED; ULY , 1901,
0 / f o JuLy, 1

“1C0Ate the fevised FPinancial and

the ﬁdministrative Powers te the Officers of the Corporat{

as per Schedules Ay B og Ch ﬁnnexed herewithz-

1)w The authorities,
Column 3,4,5 g 6,

88 mentioned under
shall eéxercise powers

85 mentioneq in these columns, in respect
of the Persong holding the posts mentioned
in Column-2 of the a8nnexed Schedule ‘A,

1)~ The 8ppointing Authorities; as indicated
in celumn-3 of the Schedhle 'A', shall have
the powers indicated in Schedule'B!' ip
Fespect of the Corporation Employecs whom
they are cmmpetent‘to appoint.

iii)- The officers indicated in column-3 to 10
Oof the Schedule 160 attached herewith -shall
éXercise Powers in Fespect of the items

! *
shown:gn"column-Z of the said schedule,
The aboye order shajj take effect from 14-4-1980

and shal) sﬁpersede all the previous orders issued in

this behalf from time to time.

FCR AND oON BEHALF of
PSIC BOARD OF MEMBHRS.

’

(MUH}?MMAD

The Project Director(SPLC), PSIC,Lahore,
T All Joint Directors(ZQne),PSIC.
B All Heads of Estates, Services Centres,DDOs,
9 Shops, DIM.T.C.and Carpet Centres of PSIC,etc,
= C

P.S. to H.D.PSIC/P.R. to D.H.D.PSIC,Lahore.
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No. PSIC/ESTAB/DD(E)PL-1 93wy,

M’ﬁﬂg Dated G _ [— o7
OFFICE ORDER

On-thc- recomnmendations of the Committee constituted by PSIC Board of
Members [ ls 637 mecling held on 6.5.2006 against item No.d vide order
NaPSIC/EstsMMISC-209/12277 dated 29.05.2006, the PSIC Board of Members i i

mooth as well as proposed Service & Recruitment Rules/Draft seniority of H&D Cadre
of officers BS-16 and above and the Organizational chart. How
will be merged into, PSIC Service & Recruitment Rules-1976 whichlale in the process of

1, the service rules

DIRECTOR (ADMJMSTRATION)
-—
To

L Director (F&A), PSIC, Head Office, Lahore alongwith
its enclosures with the request to issue revised staff
Schedule of H&D Cadre reflecting the posts of Joint
Director (H&D) as per decision of PSIC Board of Members

2. All Directors, PSIC, Head Office, Lahore. Alongwith enclosures,
3. All Regional Directors, PSIC. ' .

4 JointDi ors (Estab), (Legal), (Admn), and Deputy
Secretary (.30ard), PSIC, Lahore.

Copy 1o

L,

2, §.0. to Managing Director, PSIC.

3. p-to Dy. Managing Director, PSIC.
A 10 Director (Admn), PSIC.
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CESTAB/MISC-209/2321

4. “UWJAS
5 SWiA
LA
WULUSTRIES CORPFORATIVN
Tior

WileCTOKA' ‘E

D ' FLO oF aim

:ihy OR ALFALA B'“.w"mmu & COURDINATION
VILDING THE MALL LAHORE.

Dated: (7.09.20} O

i Directur. PSIC, Head Office, Lahor
A1 Regional Directors, PSIC. . Lahore.

o Uf’\.hi\.n[ﬂ-\f[o :
Urosalbia N OF  POSTS ASSISTANTS fACCOUNT__.S
lT

_J._F‘j ]

'fﬁcu;;;];ﬁg FROM _BS-14 TO BS16 ALON

STRUCT URE O;NI?ELTI';S (;]:‘l:l‘a(h‘m - THF A DAIZ ']'-;'

&0 E l REG[ A
RECARD TO DELEGATION OF L OFFICES W ITH

it is notified for the information of all concerned {hat PSIC Board of

It I -
)4% meeting held on 10.08.2016, under Agenda liem No.13 has very

in s
aging Director and Regional

proved 10 revise the Administrative Powers of Man

l)lluul“l\) I’ch s Llihlt.i'-

/,/’,’1
' EXISTING PROPOSED

e |

H'um TMENTS - AS
g0 (‘HEDULED
Y

THE PSIC BCARD
Full powers uplo Bs- | Full powers U

speci.’ll revards.

POWERS

FOR MANACING
DIRECTOR

P,

NATURE OF POWER
POWERS OF

MANAGING
DIRECTOR

po BS-19.

lppomlmcm
u.unﬁrmatlon, 18 being Chief Executive
Officer of the Corporation

promuuou
Jisciplinary actions including
uspension and award of and senior most rank n
/W
i Full posers upto BS- | Full powers upto BS-19
honoraria; 18 being Chief Executive
Officer of ﬁICCOrpommm

and senior most rank in
Corporat 1on.

a) Il

unishments.

Grant of advi
pu.l.ll mmment
special - pay ; allowance




WER

o e,
APOANTMIENTS ——

.__T.‘-_- = A‘
PEK SCHEDUL Ry

i

POSTS SaNCTIONED By
THE PSIC BOARD

——

suspension
punishiments.

and  award  of

T HATURE OF POW

TEREL Ilnm.ﬂ appointment,
promotion, contirmation
disciplinary actions includiné

EXISTiNG————
POWERS
REGIONAY,

| HECTORS, 119

IS within Region
ENCEPE promotion

]

N h-ﬂ"_"—-—-—.__.._._________
Full powers upto BS- |

———

PROPOSED POWERS |
FOR REGIONAL

DIRECTORS, BS-18 AND
B 19

Full -puwers; upto BS-16 |
within ~ Region  except ‘
promotion. However, m case
of initial  appointments
clearance of vacant posts
from Head Office will be‘

b) Fixauon of pay and terms &
conditions — of  appointment
where applicable.

compulsory.

FL_tII powers upto BS-
15 within Region

Full powers upto BS-10
within Region.

pema 5 Canclic . o -
1 nd "'f'l““unr of pension & | Full powers upto BS- | Full powers upto BS-16
a recovery 0 .11.11.0unt “from | 135 within Region within Region.
Pensionery Dues, it any.
_.—;—-'—'_'_-_—_ e | ] -'_-_._._.___'___.._-—-—"_'—-.
: iJiL.Jl\ | V!
bLond b
I T ] ~
71| Grant of Eamned leave and all | Full powers upto BS- | Full powers upto BS-16
other leave except Ex-Pakistan | 15 within Region within Region.
Leave and Casual Leave.
% M - : ' xtent of
“o. | Lngaging persons on work- Nil Full powers ‘?5(:2: eon i
5 ". '-._ H ) - . " {_];‘l('linl! S
charee / duily wages / adhoc / ;:;Hueb & usFi': aeainst  the
Part Time basis. e Budgeted
Fied/Part Time posts of
Sweepers / Malies/
I_// Cho\\'kidm‘s only.

Copy 10-

el WL MREE_ oy

al), psiC,H.O. Lahore

oard), psIC, H.O. Lahore.

ctor, PSIC.

1. Join Director (Admn’)/(Leg

2. Dy. Secretaly (B |
3. PSO W Managing Directol psiC.
4. pStwo Dy Managing Dire

5. PA1O Director (A&C)s pSIC.



